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Scenario building process in the Golfe Normand-
Breton 



Define context and basis for stakeholders engagement 

Systematically identify and represent relevant 
stakeholders in the process 

Define clear objectives for scenario development with 
Stakeholders 

Select relevant participatory methods for scenario 
development 

Stakeholder participation in construction and validation 
of scenarios 

Participatory decision-making based on scenarios 
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Steps & methods to build scenarios 



Site description 

Opportunity 1 = common 
culture in future steering 
committee (scenario) 
 
Opportunity 2 = to include 
ESA in management plan 

 6000 km2 

 All the channel habitats 
 Mostly Intact Ecosystems 

VALMER 

Proposed French Marine Park 
 Stakeholders Engagement 
(2011-2014) 
 Proposed Launch: 2015 



Our context: 
• Ecosystem services assessment=> scientific process 

6 

Steps & methods to build scenarios 

We wanted scenarios that: 
 

 Address multiple temporal and spatial scales. A set of scenarios is to be constructed 
to deal with the dynamics at local, national, and regional scale. 
 Involve stakeholders throughout the process. 
 Have a high level of integration. Scenarios cover social, natural, and economic 
aspects and describe the interaction between a large number of heterogeneous 
variables. 
 Are qualitative rather than quantitative. Scenarios in the form of narrative storylines 
facilitate stakeholder involvement and can ensure a high level of integration. 
Explore contrasted futures to think about ES variations 

Participatory development of exploratory scenarios 
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Steps & methods to build scenarios 
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Steps & methods to build scenarios: issues selection 

TRIAGE decomposition 

Habitats 

Ecological 
functions 

Services 

We want to select issues with large 
potential ES variation and where we 
have a large influence  

Step1 
Choosing 

collectively GNB 
subjects of 

interest 

A5.13 ECOSYSTEM 

SERVICES (ES)

POTENTIAL 

FOR ES TO 

CHANGE

INFLUENCE OF 

MANAGEMENT 

ON ES CHANGE

INFLUENCE OF 

LOCAL 

FACTORS 

AFFECTING ES 

INFLUENCE OF 

OTHER FACTORS 

AFFECTING ES 

(OUTSIDE THE 

SYSTEM)

FISHERIES HIGH HIGH MODERATE LOW

INVASIVE SPECIES HIGH MODERATE HIGH MODERATE

FISHERIES

SYMBOLIC & 

AESTHETIC 

VALUES

HIGH HIGH MODERATE LOW

EXTRACTION HIGH HIGH LOW LOW

ARTIFICIALISATION MODERATE HIGH HIGH LOW

INVASIVE SPECIES HIGH HIGH LOW LOW

FOOD 

PROVISIONNING

RAW MATERIAL
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Steps & methods to build scenarios: issues selection 

TRIAGE 

Recreational services in relation to silty-sandy foreshore 

 

Provisioning services (nutrition) in relation to infra and 

circalittoral sediments 

decomposition 

Habitats 

Ecological 
functions 

Services 

We want to select issues with large 
potential ES variation and where we 
have a large influence  

Step1 
Choosing 

collectively GNB 
subjects of 

interest 

Step 2 
Choosing the 2 
most important 

issues … 
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1) Collecting key elements to build scenarios storylines  
 (PESTLE methodology) 
 We identified collectivelly key elements following 5 categories: 
Politic-Law / Economy/ Society / Environment / Technology.  

2) Identify key elements and arrange them according their importance and uncertainty 

Steps & methods to build scenarios: critical uncertainties 
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13 meetings (semi 
structured 
interviews) 

Participatory scenarios development 

 FUTUR 1 FUTUR  2 

FUTUR  3 FUTUR  4 

Step 3 
Scenario 

development 

Step 4 
Focus Group Step 5 

Collective 
validation of the 

4 developed 
scenarios 



N2000

Ramsar

Frontières 

maritimes

Accords de la baie

de Granville

Délimitations

Conchyliculture

Parc éolien

Parc  hydrolien

Câbles

Algoculture

Crépidule

Ports industriels

Extraction de 

granulats marins

SCENARIO 1 Infrastructures 

tourisme

12 
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Step 6 
Presentation of 

results   
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Scenario use in the VALMER project 



• Communication material 
(internet/brochures):  
 
 Utilisation of this material by the 

stakeholders  that have participated: 
The scenario brochure could help 
them to speak about the issues of 
their territories (risks/opportunities) 
with other representatives 
 
 
 

• Working material: 
 
 The scenarios developed could be a 

useful material to work on the 
marine park management plan 
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Scenario use after the VALMER project 
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Lessons learned 

Difficulties: 
• Appropriation of methodologies 
• Double identity 
• Stakeholders engagement (4 workshops in 1 year) 
• Long process and amount of work 

 
 Usefulness: 

• Gathering stakeholders perceptions. 
• Increasing freedom of speech 
• Thinking in terms of ecosystem service variations (common culture) 
• Characterization of triggering/risk factors  that make us fall in an undesirable future  
 management options 
• Tables: thinking about trade-offs 

 

Purpose 
• Anticipating future changes and facilitate trade-offs/designing management options. 
(creating a common culture with local stakeholders) 
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Do differently? 
• Engage more stakeholders from different sector (not only representatives) 

 

Lessons learned 

Limits: 
• Our stakeholders are already used to this kind of exercise : real added value? 
• Consensual exercise if not sufficient people from different sectors around the table 
• In our case: difficult to make this exercise really operational 



Les projets VALMER et PANACHE ont été sélectionnés par le programme européen de coopération 
transfrontalière INTERREG IV A France (Manche) – Angleterre co-financé par le FEDER.  



The VALMER and PANACHE projects were selected under the European cross-border cooperation 
programme INTERREG IV A France (Channel) - England, co-funded by the ERDF. 


